
No. 0 

GRAZP – LEERPLATFORM VOOR HRO 

Kennismaking en doel 
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IF WE HAD A HRO CULTURE … 

We would … 

 

… use our own incidents as input for learning and improvement 

… directly discuss incidents and issues in our team 

… share our lessons learned with our colleagues 

… directly list our actions and monitor the results 

… train level HRO practices during work 

… share and discuss our unwritten rules and hidden norms and values 

… learn collectively to foster collective mindfulness 

… have a solid administration of our content, sessions and participants 

 

HRO training is much more than sitting in a class room. 
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HRO TRAINING IS ACTION LEARNING AND SHARING 

Level 4/5 organizing means a pro-active and generative focus on: 

• -  things that might go wrong in an unexpected way 

• -  easy behaviour of people you do not want 

• -  long lasting issues you want to get solved 

 

This askes for Collective Mindfulness. You need your colleagues to stay 

sharp, to be alert, and to act in the here and now. Every minute, every 

place, everybody. 

 

That is why we need more: 

- learning from mistakes  

- better sharing of knowledge and experiences  

- really closing the loop and do what we promised to do  

- training level 4/5 practices 

- in action – our own action.  

 

 



No. 3 

GRAZP – TECHNOLOGY  

Grazp is a web based set of applications 

External streaming server for multimedia content 

External application server 

Grazp can be used on computers, tablets and mobile phones 

 

It can be used by individuals (to prepare themselves) 

By teams (to learn from an incident) 

By groups (to execute a blame free evaluation) 

By leaders (to create an action learning session) 

By specialists (to make courseware on new procedures or techniques) 

By management (to monitor training progress and results) 

By management teams (to know what issues should be solved) 

By operators (to see what has been done with suggestions) 
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GRAZP – FUNCTIONS – START-UP SCREEN 
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GRAZP – FUNCTIONS – LEARNING FROM CASES 



No. 6 

GRAZP – FUNCTIONS – EXERCISING LEVEL 4/5 PRACTICES 
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GRAZP – PREPARING AND EXECUTING A SESSION 
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GRAZP – EXAMPLES OF INJECT AND DECISION/QUESTION 
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GRAZP – RECEIVING YOUR MATERIAL FOR A SESSION 
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MINDLESS VS MINDFUL – PART 1 

 

Focus on training and content 

 

Standardized content 

 

Weak relation with the operation 

 

Classroom setting and half day off 

 

Not easy to get teams together 

 

Training by facilitator and expert 

 

 

 

 

Focus on sharing and results 

 

Real life experiences and events 

 

Operations is context for learning 

 

During work for an hour or more 

 

Easy to organize at work 

 

Leaders and colleagues are trainer 

 

Traditional training Action learning 
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MINDLESS VERSUS MINDFUL – PART 2 

 

Long preparation times 

 

New knowledge not easy to apply 

 

Individual knowledge 

 

Content is kept on different media 

types 

 

Fragmented courseware and 

administration 

 

 

 

Instant learning from the unexpected 

 

New knowledge = new behaviour 

 

Collective knowledge 

 

Content is kept in multimedia 

databases 

 

Integrated courseware and 

administration 

Traditional training Action learning 
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GRAZP – FUTURE DEVELOPMENTS – GRIDD AND GRAB 

Extended 

support for 

content 

management 

and user 

management! 


